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Executive Summary

CSAM Health Group AS is being renamed Omda AS
Significant challenges to keeping CSAM name
No other changes to organisation or legal entity

Ticker name on Oslo Stock Exchange will be OMDA, after we

have completed the name change for legal entity CSAM Health
Group

Name change is part of larger rebranding project

Omda



Background for change




Marketing was not included in the Integration Process o

- Acquisitions are young or under-developed in certain aspects

-+ Greatest initial value creation was in integrating Finance, Legal,
T, etc
— Acquisitions came with their own client development functions
— Closely related to product/software development
— Needed critical mass to see cost-benefit from common marketing unit
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Omda

22. Common marketing domain established 0

As the Group grows, synergies are expected in new domains
Quality and cost efficiencies to be increased
Large customers do business with several of our Business Areas

Group Marketing established to build strategy and drive
execution with Business Areas

Group’s brand identified early as opportunity, also by Board



The CSAM name had significant challenges 0

The more critical ones

- CSAM as an acronym has very negative connotations, especially
in the US

- CSAM not available in the US for trademark classes 9 & 42
(software related classes) or classes 38 (telecommunication)

Conseqguences
- Critical communication stopped by email filters

- Company name could not be used for some products in US
- We do not show up on online search

Omda 8



INnsights




Insights from competitive analysis

Products Industries Resources Customers Partners Developers Events

Healthcare and Emergency
Services Transformation

ORACLE E O

Omda

Large,
international
conglomerates
dominate
marketing arena

— Often positioned in
general terms

— Name recognition
and spillover trust

Specialist players
less visible



Insights from internal interviews 0

- CSAM customer relationships built on years of collaboration
- Similar approach across CSAM domains, but fragmented

- Very limited marketing toolbox

- The strap-line ‘The e-Health company’ felt insufficient

- Newly-acquired companies were implemented ad-hoc in
marketing

Omda



NO group-wide logic on naming solutions or domains

CSAAM

-The eHealth Company

Connected
Healthcare

CSAM Arcidis

CSAM DICOM Server
CSAM HelseMail
CSAM Infobroker
CSAM S7

CSAM Web Client

CSAM XDS

Omda

Medical Imaging

CSAM Cardio
CSAM CIMA
CSAM Media
CSAM Medimaker
CSAM Picsara

CSAM TRIS

Women &
Children’s Health

CSAM Partus

CSAM Natus

CSAM iPana LIS
CSAM iPana Maternity

CSAM Fertsoft

Public Safety

CSAM Optima Predict
CSAM Optima Live
CSAM AMIS

CSAM IMTS

CSAM Paratus

CSAM CoordCom

CSAM ResQMobile

Medication
Management

CSAM Cytodose

LIMS

CSAM ProSang

Health Analytics

CSAM Registries
CSAM Biobanks

CSAM Studies



Our portfolio appeared disjointed

-The eHealth Company

CSAM PROSANG

Scandinavia’s Leading Blood, Cell & Tissue Management System

CSAM ProSang overview

-The eHealth Company

Omda

ietoevcy

CSAM Care

CSAM Care & en app for patienter som ska ha hela eller delar av sin cancerbehandling hemma. Patienten far en

ver sin

en pa hur p tar
under behandiingens gang bir overfort il appen.

gors avlakare | Cytodos

1Cytodos kan tabletter ach

K
externa mediciner. Dessa har patienter hitils fittpé en utskriven medicinista med en doseringsbversit

CSAM Behandlingsplan

Innledning

En behanglingsplan har vaert ett hayt prioritert omride for brukene th Cytodose. Der er det mulighet
foe & satte opp behandlicger | serier og felge ett peotokoll, Htedesior § lagge bl relvivajoner on og en
for pasienten | Cytodose. Funksjonen for planiagte behandinger har icke vaert fieksibel nok for §
kenne brukes til dette, og paslenten sely sammen med phrarende har ogid hatt ett behow for § 4 en
oversikt over beranslisges sin.

I dag 54 giores det en behandlingsplan med papk og penn. Det kan ofte bl mange sider med ark og
masuele endeinger, of papirplanen finnes fysivk Bare pd ot2 sted
Behandingsplan kan med fordel bemyties for komplserte og large protokoll for eksempel for bam o

Iymfom, for standardiserte protokoll med mesteparten av behasdingen | Cytodose og for Kisiske
studier.

Innhold
CSAM viser en overgripende bid over pa: diing, sambidig som alle
detajer er lett tighanglige fra Cytodose.

Brukeren Th en oversikt over den cppdaterte behandingsplanen der forsinkelser kan sammenignes
med original plan. Det vises doseendringer, labsvar og states pd kurene, bide fra Cytodose og fra
ELAS. Dager som ikke or bekreftede inSikares | oversikton. Ved drag asd drop kan man flyste
behandinger, enten en og en elier alle som etterfuigende som er satt opp med en refasjon til den
man fiytter

Man kan feige trilen Behanding som pasienten tie og skal ha | en Behandingsplan ved 3 folge ubie
behandingsarmer der valg har biltt dokumentert | ett besiuttningipunit

Kurdefinisioner fra Ovtodose leeees aokelt til | malen o2 lever siden snder nlaniazte hehandineer |

innelse nar det ar

ninistrerade

viss definierad

tietoeury

CSAM OncoWarehouse

MED
SCI
NET

STUDIES & CLINICAL TRIALS

Complete online solutions for
clinical research projects.

REGISTRIES

Web-based databases for national
and regional registries.
BIOBANKS

Online systems for tracking and
managing biomaterials.
LICENSED TECHNOLOGIES

Custom tailored IT tools for
medical research.

medscinet:com
info@medscinet.com +46-8-612 35 50

iPana

aimvs

aimys

MIKA ON DIGINEUVOLA?

Components

Modules




Qur current strapline 0

The eHealth company

Does not cover the entire CSAM portfolio: How about Public Safety and
Health Analytics?

‘eHealth” has probably changed its meaning after the pandemic.
No single company will be able to say they alone are ‘The eHealth Company’

CSPM

-The eHealth Company

Omda 14



Broader rebranding project initiated 0

- Find a name without the current drawbacks and limitations
- Develop brand strategy, new group vision and values

- Establish brand architecture

- Design a new logo, visual design

- Develop sales and marketing toolkit including, new website

- Platform for growth - new M&As, plus geographic expansion

- Implement Group-wide - on a pragmatic timeline

Omda >



The approach




Broad involvement with strong central governance

Omda

Project team with BA representatives, driven by central
Marketing

Executive support & involvement

External re-branding expertise. UK-based brand consultancy
Ensure differentiation vs global conglomerates and niche players
High quality — strict timeline - staggered implementation in BAs

Build a vision based on CSAM's core and which inspires the team



Examples of the change




Naming criteria

> Short, will prefix easily

» £asy to pronounce

> Can be registered worldwide
> Meaning is less important

Omda



The best name to meet all criteria

Omda

Omda
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Domain was secured

Omaa.com

Omda



Potential to stand out amongst the competition

§5. MAK-SYSTEM

ORACLE Cerner

CAMBIO £, Omda
Epic

'+ tietoeury

Omda






Flexible visual style

Visual identity system,
not just a symbpol

Tools to enhance even
very mundane
iImagery

Fonts: same for all
applications, unifying
all brand touch points,
sales presentations,
literature, product
interfaces, online

Omda
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Omda

Smarter
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More effective
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marketing




Website will enable digital sales & marketing efforts

OmMda  sowtions Abowt investors  sustainabiity News Careers Contact  Support

Home About Omda

Smarter ways to a safe
and healthy world

Quick Navigation

R T - gre—

Mission :
Providing Proven, focused software for health

and emergency professionals to know more
and work smarter

300+ 27

Employees

Proven and
focused.

From the start Omda has build software
tools exclusively for health and emergency
professionals. We are close to our
customers and strongly aware of their
mission-critical software and service needs.
Trusted by many healthcare institutions
and rigorously tested for relability, we also
evolve our solutions to match expanding IT
capabilities.

Powered by

B

OIMICID| sairs: Aok St Sty o Gorems oo ipor

22
Sustainable Business V) Business partners
o]

Omda

« 0 OMCa  sonors s mwson Sussnsomy  News cavens Connct Sippt

Home. Careers at Omda

Discover a Careers
smarter way gt Omda

Quick Navigation

T—— ) oo
o]

Make a worthwhile
Quick Navigation difference, each and

FITOUL [ |- - every day

Instead of coding soclety into a place where
human skills are redundant or to make the 1%
more wealthy, your talent could be part of
software creation that actually brings new life
safely into the world, helps more people live
fonger and more fully, or makes a real dilerence
in emergencies when every second counts.

How we can
help you.

3
Healthcare professionals >
. balance
'Omda solutions empower clinicians to put patients at the ol i
> forefront, caring with insight and confidence while also ahand h
managing the administrative aspects of care in elective = ; .
e and streamlined workflows. Ve a eful
s able to perform
> We often work directly with end users to ensure that our

solutions are intuitive, and adaptable.

Smartegd/ays el




Example: Sales templates

Omda o

Omda Woman & Child

01

Hospital pregnancy
record

Dham.

Urhda Business-Areu
Solutions offer

Data entry, mang
maternity care ti

Accurate and up|
connected care 3
decision-making,

Modules to track
interventions/sul

Modular design
hospital workfloy

2022-09-02, Daina Baublyte 02

Risk assessment

Increased data a
Colour-coded icq

Visual and graph
of maternity dati

Integration acro:
comprehensive
patient care

Omd a o Fetal diagnostics 5

Ultrasound mod|
Due date calcula
Estimation of fet|
Graphical displal

Partogram chart

Digital partogran
real-time decisio

Intuitive interfac(
documentation

Separate views f{

One comprehen
provided: obsery

Postnatal care 05

Omda Wellme

20.08.2023

Data availability |
for comprehensi
patient care

Data entry, mani
postnatal care

Personalised car|
Checklists for he|

ICD/NCSP codin

Omda Woman & Child o

Omda Maternity

T o o o R S o
B o B R
D o R S
D e o
T o o o
B e S
D o R R )
D o e A S a S S S
D e e R R R R
B o
B R SRR

End to end patient-
managed pregnancy
data sharing

Why choose Omda Maternity

Supports healthcare professionals in delivering

a safe, comprehensive and completely joined

up service for pregnancy and childbirth while
maximising quality and efficiency at each stage.
The solutions enable multidisciplinary collaboration
throughout the entire journey of pregnancy and
childbirth, ensuring a holistic approach to care

Omda



Example: Exhibition guidelines

Omda

Smarter ways for a safe
and healthy world

Proven 0 m - a

Focused
_Smarter ways .

,. > J:
B TANTIR TR RN .
o [ [- ~ I - s " oy
. i 53
—& . .
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Example: the brand in user interfaces

Omda

NO
Help | About

Omda Branded Services
Descriptor Label vio:

Authentication Method v

Username
Password

Remember my login

Powered by
Omda Technology

o

o

0

Omda Oncology Web

ELAS & Apoteksberedningar

Lysaker
Hospital

CHDE1091\MSSQLSVR2016.Cytodose62_NO
Emelle Ahlberg (eahlberg)

SNC (Provider:SOLNCLI11) (win64)

Tester alt (Helse Nord RHF)

Active Directory autentisering

GMDNCode:44106, Class 1
Reg no: 988054313-001

Omda As, 288,

0283 Olso, Norway




Example: the brand in user interfaces

Omda Customer List Administration  Help search a, ) Kirjovainen, Kerttu =

o gm

PREGNANCY INFORMATION

PATIENT INFORMATION | IMPORTANT INFORMATION

 Integraatio, lina LS

| NEXT OF KIN

Termin:13.09.2023 | Stiansen, Tessa (Sester)

UL Termin: Uke 15/ 04 +47 999999 09
031.299-8642 Antall foster: 01
42 ar | Pregravid vekt: 66kg

rry

M Home Home

Omda

Web-Anamnesis

Questionaires

Self-monitoring

Diary

Maternity Card

Messaging

Information Bank

Forum

Customer information

SSN
031299-8642
CUSTOMER NAME
Integraatio, lina
PHONE NUMBER
0441234567
EMAIL-ADDRESS

USERNAME
ut1ihf2489

Pregnancy information
DUE DATE

30.7.2023

PREGNANCY WEEK
37+2

LAST NEG. PREGNANCY TEST

FIRST POS. PREGNANCY TEST

Family guidance center

PROFESSIONAL NAME
Kirjavainen, Kerttu

ADDRESS

PHONE NUMBER
0506785010

FAMILY GUIDANCE CENTER NAME
C5AM Demo

ADDRESS

PHONE NUMBER
ei ole

soittoaika ma-pe klo 8-10

Birthing facility

BIRTHING FACILITY
TAYS

ADDRESS LINES
Teiskontie 35

Tampere
PHONE NUMBER

OTHER INFORMATION



Strategic marketing elements




Brand Position

Omda

Smarter ways

Its point of view about
the world, how we want
to be relevant

How we are going to
get there

Vision
Smarter ways to a safe and healthy world

Mission

Providing proven, focused software for
health and emergency professionals to
know more and work smarter



Brand position sets direction for how we deliver O

Our brand position... ... will set requirements for how we deliver...

e Increased customer loyalty and
T customer lifetime value

SAY

Brand e Ability to command a price
communication, premium or volume premium
Marcom,

Corporate Image L
Trust leading to referrals and

recommendations

e Increased attractiveness towards

partners

DO

7 Customer experience

Delivery on pipeline >
promises

Customer data policies ' e Stronger investor relations
Secure, reliable &

efficient solution

e Strengthened corporate position

\
([

Omda 34



Revised brand architecture o

Benefits for Customers

« Make it simple for clients to understand what we offer and what each business
area provides

«  Quickly understand the how each service area solves their business needs

Benefits for Omda

- We have overlapping services - communicate the benefits not product names

- The offering within a Branded Service can be expanded without having to run the
formal procurement process — we offer a new module and then charge for that

«  Equity is built into one common brand, rather than a mix of unrelated names
« |t establishes the logic for assessing and naming new acquisitions

Omda



Naming transition:

Omda Natus

Omda Partus

Omda iPana Hospital
Omda iPana Maternity
Omda Fertsoft

Changed to:
Omda Maternity
Omda Wellme
Omda Fertility

Omda

Woman
& child

Omda Maternity

Hospital Risk
Pregnancy assessment
record

Post natal care 7 Pregnancy Ward 21
management

Integration Quality
connectivity registers

Omda Wellme Omda Fertility

Reproductive 71
technology

Digital
pregnancy

service

Fetal
diagnostic

Community e
healthcare

Health analytics A



Naming transition:

Omda ProSang
changed to
Omda Blood Establishment

Omda '

LIMS

Omda Blood Establishment

Donor 7 Secure plasma, A Comprehensive A
Administration cell and tissue sample analysis
production

Stock Patient care / Full support for A

management management cell, tissues and
organs (sohos)

Omda Wellme

Donor
Self-service app




Implications for M&A and organic growth




The project will create value in two key dimensions O

Faster integration of new acquisitions
Established naming logic for domain, service area, products
Online presence that allows easy integration of content
Omda marketing toolbox available (sales presentations, service catalogue etc)

More effective marketing for existing business areas
Brand architecture makes it easier for prospects to find our offerings
Holistic visibility of portfolio will accommodate cross-selling to existing customers
Build brand equity when all services are more clearly seen as related
Better visibility though updated and coordinated profile
More cost-efficient marketing, less duplicate work on creative/production work

Omda 3
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